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Introduction

The Nebraska Early Childhood Education Apprenticeship Program provides a unique opportunity to
support the education and practice of developing best practices for early childhood educators.
Apprentices will be paid to work while earning a college degree. Apprenticeship combines
employment, on-the-job training, college coursework, and one-on-one mentoring. Apprenticeships
are a chance to build a more stable and skilled early childhood workforce.

General Expectations

Working with an apprentice as their mentor has a crucial role in the success of the apprenticeship
program because it offers the educator access to a peer who is working in the same program as
them, or has experience working in the field, and offering support while they work on building or
improving their skills in the classroom.

Mentors are required to attend a virtual Apprenticeship Program Orientation which provides an
opportunity for mentors to review the Apprenticeship Program purpose, check-in schedule, this
guide, Meeting Log, and the next steps to get started. The goal of the virtual orientation session is
for the mentor to come away with an understanding of the program structure and expectations.
Both mentors and apprentices will receive the same information regarding program expectations
and will have the opportunity to ask clarifying questions. Once the orientation is complete, the
mentors will sign the Mentor Letter of Agreement.

Beginning your relationship with your apprentice:

e First Meeting: Discuss the scheduling of meetings with your preferred meeting days, times, and
meeting style preferences. These meeting dates can be changed as conflicts do arise, but it is
important to stick to the meeting schedule that you determine with your apprentice to the best of
your ability.

e Weekly Check-Ins: weekly check-ins can consist of a combination of the following: phone call, in-
person meeting, virtual video call, and/or submitting notes to the Google Form on Nebraska AEYC
website.

e Monthly Meetings: Minimum of two hour monthly in-person meetings or virtual video calls.



¢ Observations: Once per semester (or three times per year) mentors will visit the classroom of
their apprentice for a 2-hour observation. Mentors will fill out the Observation Form and discuss the
results with the apprentice at their next monthly check-in meeting.

First Meeting:

Use the first meeting with your apprentice to get to know each other a little better, during this
meeting cover the following topics:

1. Discuss how you both like to communicate (text, phone calls, video calls, or face-to-face
conversations).

2. Ask your apprentice about their preferred learning style and how they like to receive feedback —
for example, if they like to talk things through or if they would prefer you to write down your
reflections/notes and send it to them instead.

3. Decide on a meeting schedule for the next few meetings: when and how you will do weekly
check-ins and monthly meetings.

4. Talk with your apprentice about what they hope to get out of this mentor relationship. What do
they need the most support with? What are their goals?

5. Record your notes in the Google Form on Nebraska AEYC website.

Monthly meetings:

Future meetings after the first meeting will generally follow the same pattern. Once you know what
your apprentice wants from mentoring you can focus the monthly meetings around their goals or
the topic(s) they need support on. It’s important to also connect the goals your apprentice has to
the NAEYC Standards and Competencies because, over the course of the apprenticeship, each
apprentice needs to complete a specific minimum number of hours of training in each competency
area. Mentors will be given a copy of the standards and competencies along with the Competency
Checklist for Tracking Hours document to capture the amount of time spent on each competency.
The monthly meetings will follow the following steps:

1. Set a short-term goal to work on that is related to one of the NAEYC standards.

2. Using the Reflections and Planning form, create an action plan around that goal — make sure it is
a measurable goal, plan specific action steps and set them within a reasonable timeframe.

3. If a goal is already in process, then discuss progress toward that goal and reflect on the action
plan —what was the outcome? What were the lessons learned? Do any other steps need to be
taken? Use the Reflection and Planning form to help guide your conversation around each goal,
standard, and/or competency.

4. Record your notes in the Google Form on Nebraska AEYC website after each meeting.

Observations:

Part of the mentoring process involves three observations of your apprentice in their classroom.
Observations should be a minimum of two hours and take place once per semester. Before the
observation takes place talk with your apprentice about their current goal and what that will look
like in the classroom. If their current goal isn’t something you’ll be able to observe then choose 1
standard from the NAEYC standards the apprentice is working on that will be visible during the
observation and use it as the basis for your observation.



Community of Practice virtual meetings:

To support the success of the mentors, and the apprenticeship program, mentors will be offered
monthly opportunities to meet with the entire mentor cohort to share successes, challenges, offer
strategies, and share ideas with each other. These meetings will also include professional
development components focused on mentoring best practices.

Compensation:

Mentors will receive a total of a $3500 stipend per year in monthly or quarterly payments. To
receive your payment, complete the Google Form on Nebraska AEYC website and submit it at the
end of every monthly meeting, along with an invoice, to Tracy Gordon at
tgordon@nebraskaaeyc.org . Payment will be made to the individual or agency agreed upon by the
mentor and Nebraska AEYC staff. Please allow 6-8 weeks to receive payment.

Resource Section
This section will be developed as we go and during future meetings.

NAEYC Standards and Competencies
https://www.naeyc.org/sites/default/files/globally-shared/downloads/PDFs/resources/position-
statements/standards and competencies ps.pdf
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