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Welcome Letter

Dear Friends,

On behalf of the Nebraska Association for the Education of Young Children, Inc.
(Nebraska AEYC) staff and Board of Directors, we are pleased to share the 2023-
2024 Annual Report. This report highlights our accomplishments and the impact of
our work over this past year supporting children, families, and the early childhood
education workforce who care and educate them. This year, we are thrilled to add
a new project ~ Early Childhood Education Apprenticeships!

We are so grateful to our funders, stakeholders, members, Board of Directors, and
staff who have made it possible for us to carry out our mission driven work.
Allowing us to provide opportunities that promote excellence in early childhood for
Nebraska'’s early childhood educators, children, and families through education,
advocacy, and leadership keeps us focused and motivated on a collective vision of a
Nebraska where all children, families, and educators have access to high quality
opportunities that support positive, lasting outcomes.

We invite you to explore the rest of this report to learn more about our work.
Thank you for your support!

Robin Kolumban
Board President

Tracy Gordon
Executive Director

a Annual Report 2023-24




About Us
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Nebraska AEYC

The Nebraska Association for the Education of
Young Children, Inc. is a 501(c)(3) nonprofit
dedicated to strengthening and supporting
Nebraska’s early childhood community. We are the
state affiliate of the National Association for the
Education of Young Children (NAEYC), the largest
early childhood professional organization in the
world. We proudly operate multiple programs that
help benefit people all over the state, directly
impacting the lives of everyone involved in
Nebraska’s early childhood community.
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Amanda Ross-Hoffer, Finance Manager
Vi sion Tracy Gordon, Executive Director
Sarah Lowe, Circle of Security Coordinator
Jill Snyder, Project Coordinator
Julie Warford, TEACH Early Childhood Nebraska Coordinator
Emma Baker, Administrative Assistant

Nebraska AEYC envisions a state where all of
Nebraska’s children, families, and educators have
access to high quality opportunities that support

. i Janice Perry, Circle of Security Assistant (Not pictured)
positive, lasting outcomes.

Mission

The mission of Nebraska AEYC is to provide
opportunities that promote excellence in early
childhood for Nebraska’s early childhood educators,
children, and families through education, advocacy,
and leadership.
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New Program: Apprenticeships

[RespecT

1Across Nebraska

Nebraska AEYC cultivated a robust statewide stakeholder team
that met monthly to develop the RESPECT Nebraska Early
Childhood Education Apprenticeship Program, a first of its kind
in Nebraska. The apprentice model was created in collaboration
with Early Years (formerly known as Child Care Services
Association), and includes the following components:

¢ TEACH scholarships awarded to Associate Degree seekers

¢ 2,000 hours of on-the-job learning

¢ Created using the NAEYC Standards and Competencies for
Early Childhood Educators

* Apprentices working 30+ hours in a child care center

¢ Apprentices, mentors, and sponsoring programs receive
stipends

¢ Apprentices connected with a journey worker/mentor to
support competency attainment and success in the program

¢ Community of Practice opportunities for apprentices and
mentors

The Process

During the fall of 2024, recruiting began for the first cohort of apprentices.
Promotional fliers were distributed statewide and informational webinars
were offered to provide more information. Presentations were provided at
local, state, and national events promoting the new apprenticeship program.
The TEACH application was modified to include additional questions about
apprenticeships and distributed widely, with a small group of stakeholders
selected to help interview apprentice candidates. Of the 25 applications
received, 10 apprentices were selected to join the program and matched
with a mentor. The program is set to launch in January 2025.
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TEACH Early Childhood

Fiscal Year Recap

e In FY24, the program helped 117 early education
professionals increase their education.

¢ Recipients in Nebraska completed more than
1,506 credit hours.

¢ This year alone, 5,324 of Nebraska’s children
were cared for in settings that participated in
TEACH.

¢ Recipients attended one of 8 community
colleges or 5 universities offering early childhood
degree programs in Nebraska.

¢ TEACH recipients show dedication to remaining
in their professions, with turnover rates far less
than the national average.

Quotes from TEACH recipients

“It helps me understand children better.”
“It has helped me continue my education and have a better future for myself.”
“It has allowed me to grow as a person as well as in my profession.”

“Such a wonderful opportunity, | have seen so much personal growth!”

“It gave me the boost | needed to further my education.”

“Personally this helps to show my children that you can do it no matter what.”

“Reminds me of what I'm capable of and that I'm worth it.”
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Child Care WAGE$

CHILD CARE

WAGES

NEBRASKA

Program of Nebraska n for the Education of Young Childrer

Fiscal Year Recap

¢ In FY24, the program provided salary
supplements to 28 child care professionals for
education earned and for their commitment to
their early childhood program.

e Approximately 181 Nebraska children were
served by these family childcare educators.

¢ 100% of active participants either had an
Associate Degree in ECE or higher, or
submitted education documentation to show
progress in college.

¢ All of our participants worked in family
childcare homes.

Quotes from WAGE$ supplement recipients

“This program has helped me to stay with child care.”

“As a family child care we don't get much recognition or bonuses like other
businesses. This helps me feel more appreciated.”

“The WAGES program has eased financial stress. | have been able to add
programming materials, toys, books and play equipment for the children.”

“| feel appreciated which makes me more attentive at my job. The supplement
has helped me financially both personally and with my child care.”

“l am very thankful for this program and the many ways the supplements
benefit me.”
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Rooted in Relationships:
Pyramid Project

..n.e'brask.a;:hil.drer.l |
Rooted in Relationships (RIR)
Summary

¢ Partners with communities to implement evidence-
based practices that enhance the social-emotional
development of children, birth through age eight.

e Supports communities to implement the Pyramid
Model and establish a multi-disciplinary stakeholder
team charged with developing and implementing a
long-range plan to influence the early childhood
systems of care to support the healthy social-
emotional development of children.

¢ The RIR Pyramid Model implementation offers
center-based and home-based child care providers
with Pyramid Model training and ongoing coaching
support for the implementation of positive
strategies to promote young children's social-
emotional development and skills.

¢ Providers participate in training, coaching, and
collaboration meetings for three years.
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Circle of Security

Circle of Security: Parenting (COSP)

Eight week program based on years of research about how to
build strong attachment relationships between parent and child.

e 73 parents completed a COSP class.

e 19 COSP classes were completed in total.

e 10 newly trained facilitators for COSP.

¢ Helped parents learn how to respond to their child’s needs in a way
that enhances the attachment between parent and child.

¢ Helped parents give their children a feeling of security and confidence
so they can explore, learn, grow, and build positive relationships: all
essential skills for lifelong success.

Circle of Security®

Teacher Attenading to the Child’s Needs ¢

Circle of Security: Classroom (COSP-C)

Helps early childhood educators apply knowledge, practice, and
skills of young children’s social-emotional developmental needs
in group care settings.

e 224 child care providers completed a COSP-C class.

e 46 COSP-C classes were completed in total. © 0 Ct Sty Mtk

e 10 newly trained facilitators for COSP-C.

e Improvements in teacher well-being and in the learning & developmental
outcomes for children.

e Early childhood educators benefitted from guidance on how to promote secure
attachment relationships with the children in their care.

e Enhanced teachers’ abilities to form secure relationships.

e Offered critical organizing principles from attachment theory to improve teacher
confidence and competence in relationship building.

e Fostered strong secure teacher-student relationships, and ultimately, student
learning.
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Infant/Toddler Quality Initiative

le

INFANT/TODDLER
QUALITY INITIATIVE

Program Summary

Nebraska's Early Head Start Infant/Toddler Quality Initiative (ITQI) has
supported Early Head Start (EHS) and community child care partnerships to
improve the quality and professionalism of infant and toddler care. ITQl is a
free program that provides individual on-site coaching/mentoring, funds to
purchase materials for program quality improvement and access to
professional development and information for community-based resources.

2023-24 Quality Improvement Successes

¢ An essential and critical component of ITQI is establishing relationships through coaching. This has
provided teachers and directors opportunities for conversations regarding their unique situations as well as
processing approaches to the children and new materials. For example, one participating center is opening a
second location and the director/owner reached out as she processed through this large undertaking.

e The results of the second Environment Rating Scale (ERS) observations show that despite several
challenges faced by teachers, an increase of nearly three quarters of a point was seen in the subscales
including Activities, Space and Furnishings, and Program Structure (shown in the graph below).This reflects
the impact of the materials purchased for classrooms, as well as the teacher's commitment to providing a
consistent schedule for children.

@ ERS Pre Test Average @ ERS Post Test Average

Activites

Space & Furnishings

Program Structure
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Leadership Academy

Program Summary

The Nebraska AEYC Leadership Academy increases the knowledge,
skills and abilities of early childhood education program
administrators via monthly sessions that review content, introduce
new information, practice skills and develop concepts of leadership
most participants have not explored before. The Leadership Academy
is a wonderful opportunity to identify potential leaders in our field,
build upon their strengths, present new research and resources and
cultivate new leaders for early childhood in our state.

Project Coordinator Jill Snyder (right), with
three graduates from the Lincoln cohort.

2023-24 Cohort Successes

* |n the second session of the Grand Island cohort, one participant shared that she had seen a fellow
member speaking at a local event advocating for early childhood. She let her know that she admired her
commitment and bravery to the profession and she was able to talk about her opportunity to the group.

¢ In Lincoln, our examination of Emotional Intelligence led one participant to reveal to her cohort
members that “our meetings are what help me” as she was currently taking on additional responsibilities
in her program. She shared that the discussions throughout each session had been providing support to
her as she dealt with the additional stress and obligations in her leadership journey.

¢ While the Omaha cohort was a small group with differences in sizes of programs and roles, they
appreciated this as it allowed them to talk about specific issues that they were currently dealing with
and the perspective it offered. Each was able to offer an outside perspective to the other, while still
familiar with, and related to, the situation.

Lincoln Family Child Cares
40%

Grand Island Centers
40%

10

Participants

Participant Breakdown
by Cohort

Southeast Omaha Centers
20%
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Advocacy

Legislation

Our Executive Director, Tracy Gordon, testified in
February 2024 before the Legislature’s Education
Committee in support of LB997, State Senator Teresa
Ibach’s bill to provide education-based salary
supplements to child care providers through our
current Child Care WAGE$ Nebraska program. The
WAGES$ program currently is available to providers
working with children ages birth to age five in licensed
family child care homes. However, with LB997’s one-
time $2M appropriation, it could be expanded to
provide these opportunities to center-based staff.

WOYC Proclamation

For the past 25 years, Nebraska’s
Governor has recognized the Week of
the Young Child by signing a
proclamation. Pictured on the right are
some members of our Nebraska AEYC
team receiving the 2024 proclamation
from Governor Jim Pillen. The Week of
the Young Child is a fun filled week to
celebrate early learning, young children,
their teachers, families, and communities.
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Board of Directors

Thank you to our departing

Robin Kolumban-- President Board Members!
Sarpy County Head Start

Jeff Pippitt-- President Elect

Pinnacle Bank Rietta Glesmann

Chantel Tonkinson-- Past President
Ladybug Early Learning Center

Jenny Wallinger-- Secretary
Family Service of Lincoln

Quentin Brown
Educare of Lincoln Jennifer Miller
Cama Cole

Buffett Early Childhood Institute

Rietta Glesmann
Chapter Representative

Kimberle Hall

Cooper Foundation Dawn Mollenkopf

Melissa LaRue
Chapter Representative

Jennifer Miller
University of Nebraska-Lincoln

Dawn Mollenkopf
University of Nebraska-Kearney
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NAEYC & Our Local Chapters

Nebraska AEYC is an affiliate of the National Association for the Education
of Young Children (NAEYC). The NAEYC Affiliate Network is a vibrant
community of nonprofit organizations dedicated to providing local member
engagement opportunities, resources, conferences, professional
development, and advocacy efforts for our shared members. NAEYC aims
to ensure that our nation’s policies and practices catch up with the
significant body of research and science about the individual and collective
benefits that accrue when children have access to high-quality learning
settings with supported, skilled, and knowledgeable teachers- because
that’s when we will deliver on the promise of early learning. To learn more
about NAEYC, visit their website at naeyc.org!

Local Chapters

Nebraska AEYC supports a local chapter network that T T T = e
provides resources, support, and networking
opportunities for members across the state of 1 1
Nebraska. Chapters uphold the mission and goals of N =T — LAY
NEAEYC by offering opportunities that support - =
excellence to our members and the broader _ | P T A
community. Chapters can offer professional ] )
development opportunities, Week of the Young Child ]

events, local advocacy efforts and networking ‘ Lincoln

experiences to their local early childhood communities. Keamey
The purpose of Nebraska AEYC chapters includes, but

is not limited to, serving and acting on behalf of the ‘ Northeast
needs, rights, and well-being of all young children and Omaha

their families, with special emphasis on developmental
and educational services and resources, and fostering
the growth and development of the membership in
their work with, and on behalf of, young children.
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GIVE
NEBRASKA

Proud member of GiveNebraska

650 J Street, Suite 23
Lincoln, NE 68508

Nebraska AEYC
TEACH Early Childhood Nebraska

@neaeyc
@teachecnebraska

Distinguished Service to Children Award

Since 1983, the Nebraska AEYC Distinguished Service
to Children Award has recognized a member who has
contributed outstanding service to the organization, its
program of work, its development, and its membership,
or a Nebraskan who has done exemplary work to
promote the rights, services, status and programs for/of
children. This award showcases individual excellence as
demonstrated by initiative, the impact of work on the
care and education of young children, providing
inspiration to others. Congrats to Beckie Cromer and
Nicole Vint, our 2024 recipients!

Thank you to our donors
for supporting our work!

Quentin Brown
Tracy Gordon

Sarah Janiak

James Johnson

Amy Kathol

Andy Kelsall

Linda Maslowski
Jeff Pippitt

Amanda Ross-Hoffer
Jill Snyder

Margaret Stuckey-Ross
Janeen Ward

Julie Warford

Sandra Wallick
Jenny Wallinger




